CPD committee of Faisalabad Branch Council is
pleased to announce seminar on Leadership
Skills.

Seminar Contents:

® Understand the concept of leadership and its importance.

@ |dentify key leadership styles (autocratic, democratic, transformational,
transactional, servant).

® Develop essential leadership skills (communication, decision-making,
problem-solving, emotional intelligence).

® Learn strategies for effective team management and collaboration.

® Understand the role of leadership in driving organizational
change and innovation.

Practical Application Objectives:

Apply leadership skills in real-world scenarios.

Develop a personal leadership development plan.
Improve communication and interpersonal skills.
Enhance decision-making and problem-solving abilities.
Build effective teams and collaborate with others.
Manage conflict and negotiate effectively.

Foster a positive and inclusive work culture.

Develop strategic thinking and planning skills.

Faisalabad Branch Council 2022-24

Project Delivery Lead, PMO Lead. He has the certifications of
MBA, MCS, ITIL, PMP, SIX Sigma SAP, D365, Project Management,
Project Delivery, Capacity Building, Change Management,
Process Automation, Integrations, Turnkey Solution, IT
Transformation. He has more than 20 Years of professional
experience in different organizations and currently he is working
as a AVP Project Management at Systems Limited.

Program Details: | CPD: |
3 Hours

Day, Date & Timing: —

Friday, November 1st, 2024

5:30 pm to 8:30 pm, PKT (+5 GMT)

Followed by Refreshment

Investment: B

Student : Rs. 300/-

Member/Corporate Partner : Rs. 500/-

Others : Rs. 1,000/-

For information, Please contact as follow:

Muhammad Usman Siddique
041-9220103, 0333-6518876
fsd@icmap.com.pk

With warm regards:

Abdul Shakoor, FCMA

Chairman, CPD Committee
Faisalabad Branch Council

Shahid Irshad, FCMA

Chairman
Faisalabad Branch Council
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