Islamabad Branch Council

Overview

Peoples problems may include work related stress; long hours of work,

time pressure and poor leadership. The cost to the organization could Training Methodology

be enormous. The number of employees suffering from stress and

stress-related illnesses is rapidly rising. The course will be conducted along the workshop

principles with formal lectures, case studies, group
discussion and interactive practical exercises. There
will be many opportunities for discussion and
sharing experiences.

This highly participative workshop will help executives to develop
leadership skills to lead others in times of crisis, pressure and stress. They
will obtain the latest insights into what enables a leader to manage himself

and others.
|
Aims & Objectives

* To understand the techniques to adopt in various workplace situations
 To apply best practices to manage stress

* Learn how stress affects individuals’ mental health at work

s Actively identify and reduce stress in self and others

¢ Build and develop leadership skills for handling stress

» Implement leadership skills

D

Course Contents
» Recognizing the physical and behavioral signs of stress
» The impact of stress on personal performance (t effects of stress)
» The symptoms of stress & major causes of stress

» Stressful events and their impact Tra Iiner:
» Types of stress, positive stress & response Mr. Mubashar Ali, FCMA
P> Stress management techniques and religion {CEO of SKIM Training & Consultancy, Islamabad)

» Mental stress management & stress relief therapies

: : e He is a professional trainer and management consultant with
» Leadership theories, style and qualities

30 years of experience. Highly experienced in all aspects of

»> Leadership traits and competencies Management, Leadership, Internal Control, Quality Stress
» The leader as a coach, facilitator and counselor Management, Government, Decision making, Teamwork,
» Develop a creative and empowered working culture Motivation, Financial Management and analysis, Budgeting
» Functional, Transactional & Transformational leadership and Human Resource Management.
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